


Timeline Review

December 2021 -

Establish Budget Committee




Timeline Review

April 2022 -

Establish Fiscal Recovery Implementation Planning (FRIP) Committee




Timeline Review

June 2023-

PCOE Fiscal Expert Report to Board

FCMAT Fiscal Health and Risk Assessment Report to Board




Benefits of TK-8

~Student Learning is increased because students feel comfortable, connected, and
safe in a TK-8 setting

- Student leadership opportunities




Benefits of TK-8

Fun, healthy competitions between schools will bring the district together
Localizes schools for all grade levels, allows families to remain at one site and

eases transportation considerations for families.

https://go‘boarddocs.com/wi/spasd/Bnard.nsf/files/AYNH8Q473AC5/$ﬁIe/Secondary%ZOSchooI%ZOSpace%ZOPIanning%ZO-%ZOTransition%ZOResearch.pdf
https://philadelphia.chalkbeat.org/2014/10/10/22184266/from-the-archives-the-great-k-8-debate
https://benlockwood.com/papers/Rockoff_Lockwood_2010_StuckinTheMiddle.pdf
https://www.waldorfeducation.org/news-resources/essentials-in-education-blog/detail/~board/essentials-in-ed-board/post/k-8-comeback.
https://www.jstor.org/stable/27542186

https://visible-learning.org/hattie-ranking-influences-effect-sizes-learning-achievement/



Student Su

 PBIS relaunch to support students and staff in a TK-8 school

“MTSS (year 3) to discuss supports for every student by name

‘Title One programs continue to support all three sites

“Master Schedules created to ensure students have access to a broad course of study including




Student Su

* Transportation vouchers for city/county transit
‘Transportation for after school clubs/sports
- PCOE Wellness Centers at each site

- Mental Health Specialists




roved TK-8 Budget Reductions

Reduction Funding Source Savings to General Fund*

3.0 Certificated FTE General Fund $324,305




Other TK-8 Budget Considerations |

Positions/Projects Funding Source Estimated Cost From Restricted
Funds

Moving Logistics Costs (boxes, Dev fee funds 25 $70,000**
movers) (No Impact to General Fund)




Logistics

‘Moving will operate as it did for staff moving in the summer of 2023. A moving
company will be contracted to move any needed furniture and boxes for any staff

being relocated. Boxes will be ordered for sites, but more can be requested through




Logistics

-Campus Configurations - The principals at each site will be determining the best

locations on their individual campuses for all grade levels and services.




Next Steps

‘Continued communication via regular updates, information on our website, Board

meeting updates



https://www.auburn.k12.ca.us/
https://www.auburn.k12.ca.us/

April Board Meeting Update

~Finalized bell schedule

Finalize programs to serve our students with disabilities




